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1. Recommendations

That the Health and Wellbeing Board:

1.1 Approves the attached draft Joint Health and Wellbeing Strategy document 
prepared for consultation

1.2 Agrees to receive a final Strategy for sign-off at its meeting on 14 March 2019

2. Summary 
2.1. Hampshire’s current Joint Health and Wellbeing Strategy ends in March 2019. 

Progress on a revised Strategy for 2019–24 is well underway. The purpose of 
this paper is to ask the Health and Wellbeing Board to give permission to 
proceed with consultation on a draft of the new Strategy.  The proposal is to 
engage with partner organisations and stakeholders during January and 
February 2019 to seek feedback on the draft, prior to signing off the new 
Strategy at the Health and Wellbeing Board’s meeting on 14 March 2019. 

3. Contextual information
3.1. The Health and Wellbeing Board is required to develop and publish a Strategy 

setting out its vision and priorities for improving the health and wellbeing of its 
residents.   Work is progressing well to develop the Board’s second strategy, 
which again is proposed to be a five-year strategy.

3.2. Board Members want the Strategy to stay fit for purpose over its five year 
duration, so the intention is for the Strategy itself to be a broad strategic 
document, underpinned by a more detailed annual implementation plan and set 
of performance measures.  This will enable the Board to better monitor progress 
each year against the Strategy’s five-year strategic vision and goals.

3.3. Priorities in the draft Strategy document have been informed by the evidence 
set out in Hampshire’s Joint Strategic Needs Assessment, discussions with 
system leaders and other groups and individuals, and a number of workshops 
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at the Health and Wellbeing Board.  The draft has been coordinated by the 
Board Manager, with significant input into the drafting process from a number of 
colleagues from the County Council and CCGs.  

3.4. The suggested priority areas for the new Strategy are:
a) Starting Well
b) Living Well
c) Ageing Well
d) Dying Well – a new theme, requested by the Board to ensure that 

attention is being paid to health and wellbeing across the whole life 
course

e) Healthier Communities
f) Strategic Leadership – a new theme, which will describe a number of 

ways in which the Board will help join up the system better across 
Hampshire

4. Finance
4.1. The priorities and activities set out in the Health and Wellbeing Strategy will be 

delivered using the capacity and financial resources of the wide range of partner 
organisations and groups across Hampshire who support the health and 
wellbeing agenda.   The Board is able to call on a very limited budget, where a 
minimal investment is required to facilitate engagement or to kick start a new 
piece of work.

5. Performance
5.1. The Strategy will set out priorities and outline how progress will be measured.  

At this stage, the draft Strategy suggests a number of performance indicators 
that could be measured for the four core priority areas.  When the content is 
finalised, a data dashboard of performance measures will be compiled to allow 
for progress to be monitored by the Board.  

5.2. An implementation plan for year 1 of the Strategy will also be prepared.  The 
draft Strategy includes some indicative areas of activity that would appear in the 
implementation plan.  

5.3. The intention is that the content of the year 1 implementation plan and the data 
dashboard will be brought together over the next few months, to reflect the 
agreed content of the Strategy itself.  The year 1 implementation plan and data 
dashboard will then be presented to the June meeting of the Board for sign-off.

6. Consultation and Equalities
6.1 The Health and Wellbeing Strategy is very much an overview strategy, and 

reflects at a high level a wide range of work programmes and strategies that are 
being delivered across Hampshire.  These work programmes will all have been 
informed by consultation and engagement with residents and data analysis of 
the needs of the population, particularly vulnerable groups.



6.2 The main audience for the draft Strategy document itself is public, private, 
voluntary and community sector organisations and stakeholder groups in 
Hampshire who contribute to improving the health and wellbeing agenda. 

6.3 The intention is to publish the draft Strategy online in January 2019, and to 
circulate it to organisations and groups in Hampshire to seek feedback on the 
draft Strategy during January and February 2019.  Health and Wellbeing Board 
Members are requested to share the draft in their own organisation and with 
any service user/patient representative groups with whom they work.  Written 
feedback from HWB partner organisations would be most valuable. 

6.4 The Board Manager or another colleague will also be happy to attend meetings 
of relevant Boards in HWB partner organisations to present the draft Strategy 
and hear feedback.



Integral Appendix A

CORPORATE OR LEGAL INFORMATION:

Links to the Strategic Plan

Hampshire maintains strong and sustainable economic
growth and prosperity:

no

People in Hampshire live safe, healthy and independent
lives:

yes

People in Hampshire enjoy a rich and diverse 
environment:

yes

People in Hampshire enjoy being part of strong, 
inclusive communities:

yes

Section 100 D - Local Government Act 1972 - background documents

The following documents discuss facts or matters on which this report, or an 
important part of it, is based and have been relied upon to a material extent in 
the preparation of this report. (NB: the list excludes published works and any 
documents which disclose exempt or confidential information as defined in 
the Act.)

Document Location
None



Integral Appendix B

IMPACT ASSESSMENTS:

1. Equality Duty

1.1. The County Council has a duty under Section 149 of the Equality Act 2010 (‘the 
Act’) to have due regard in the exercise of its functions to the need to:

 Eliminate discrimination, harassment and victimisation and any other conduct 
prohibited under the Act;

 Advance equality of opportunity between persons who share a relevant protected 
characteristic (age, disability, gender reassignment, pregnancy and maternity, 
race, religion or belief, gender and sexual orientation) and those who do not share 
it;

 Foster good relations between persons who share a relevant protected 
characteristic and persons who do not share it. 

Due regard in this context involves having due regard in particular to:
a) The need to remove or minimise disadvantages suffered by persons sharing a 

relevant characteristic connected to that characteristic;

b)  Take steps to meet the needs of persons sharing a relevant protected 
characteristic different from the needs of persons who do not share it;

c)  Encourage persons sharing a relevant protected characteristic to participate in 
public life or in any other activity which participation by such persons is 
disproportionally low.

1.2. Equalities Impact Assessment:

a) The draft Strategy and the priorities and interventions described are informed by 
analysis of the needs of the population as set out in the Joint Strategic Needs 
Assessment.  A key principle of the Strategy is to tackle inequalities, and to focus 
on reducing the significant difference between those with the best and worst 
health in Hampshire. 

2. Impact on Crime and Disorder:
2.1. No specific issues have been identified.

3. Climate Change:
a) How does what is being proposed impact on our carbon footprint / energy 

consumption? N/a

b) How does what is being proposed consider the need to adapt to climate change, 
and be resilient to its longer term impacts?  N/a


